Implementation and Evaluation of Aid Projects


This course provides a comprehensive understanding of the implementation and evaluation of aid projects in development cooperation. Students will explore theoretical frameworks, methodologies, and practical approaches to ensure effective project design, execution, monitoring, and evaluation. Through case studies and interactive discussions, the course will highlight challenges and best practices, enabling students to critically analyze real-world scenarios.

- Think critically using various analytical tools including statistics, indicators, and numerical data
- Apply these tools to understand and analyze real-world issues in international and area studies

Through hands-on experience with Excel, statistical software, and various analytical methods, students will strengthen their ability to reason systematically and draw evidence-based conclusions.

Class Sequence

Week 1.  Introduction to Aid Projects
√ OECD. (2008). The Paris Declaration on Aid Effectiveness and the Accra Agenda for Action
Week 2.  Foreign Aid: Theories and Issues
- Effects of Aid
- Aid Effectiveness
√ Radelet, S. 2006. “A Primer on Foreign Aid.” Center for Global Development Working Paper 92. 
√ Tarp, Finn. 2006. “Aid and development.” Swedish Economic Policy Review, Vol. 13, pp. 9-61. 
Week 3.  Aid Modalities and Approaches
- Project-type aid vs. budget support
- Project-based approach, program-based approach (PBA), Sector-wide approach (SWAP)
- Grants, Loans
- Bilateral, Multilateral, Multi-bi
- CRS data
√ Easterly, W. (2006). The White Man’s Burden. Chapter 5.
√ OECD. (2011). Aid Effectiveness 2005–10: Progress in Implementing the Paris Declaration. Selected chapters.
Week 4.  ODA in Figures
Week 5.  Implementation of Aid Projects
- Project Management Cycle
- Project Design and Planning
- Logical framework approach
- SMART objectives
- Resource constraints and local capacity issues
- Managing political and cultural dynamics
√ DFID. (2009). Guidance on the Logical Framework Approach.
Week 6.  Monitoring and Evaluation
- Differences between Monitoring and Evaluation
- Evaluation methods: formative, summative, participatory
- Input-based evaluation, Output-based evaluation, Outcome-based evaluation, Results-based evaluation, Theory-based evaluation
- Evaluation: country, sector, program, theme, project
√ OECD DAC. (2010). Glossary of Key Terms in Evaluation and Results Based Management
Week 7. OECD DAC Evaluation Criteria
- Relevance, Effectiveness, Efficiency, Impact, Sustainability, and Coherence
- Paris Declaration for Aid Effectiveness
√ OECD. 2012. Aid Effectiveness 2005-10: Progress in Implementing the Paris Declaration, Better Aid. OECD Publishing
Week 8. Impact Evaluation
- Counterfactual analysis and Randomized Control Trials (RCTs)
- Attribution and challenges in impact evaluation
- Case studies of successful impact evaluations
√ Gertler, P. J., et al. (2016). Impact Evaluation in Practice
Week 9.  Cost-Benefit and Cost-Effectiveness Analysis
- Net Present Value, Social discount rate
- Internal Rate of Return, Benefit to cost ratio
√ Belli, Pedro, Jock Anderson, Howard Barnum, John Dixon, and Jee-Peng Tan (1998), Handbook on Economic Analysis of Investment Operations, World Bank
Week 10. Application of the Evaluation Methods
Week 11. Health Sector Case Study
Week 12. Education Sector Case Study
Week 13. Agriculture Sector Case Study
Week 14. Water Sector Case Study
Week 15. Final Exam
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