SYLLABUS FOR GLOBAL MANAGEMENT and ORGANIZATIONAL BEHAVIOR

Spring, 2012
Dr. Euisin Kim, Ph.D., University of Hawaii at Manoa 
Office: 140Dong 201-1 Ho
E-mail: euisin@hawaii.edu or aprileskim@gmail.com
Class Meetings: Friday 1pm to 5pm , Room 140-1Dong 202 Ho
Office hours: By appointment.  You can set up an appointment via email.
TEXT: My Powerpoint Material  and
Management: A Practical Introduction 5th edition. Kinicki and Williams
Please note that you can rent this book at chegg.com; or get an electronic copy at ebooks.primus.com or coursesmart.com.
COURSE OBJECTIVES


As a foundation course, this is a basic introduction to management, which will serve as a cornerstone of your career/professional development planning. Specifically, this course is designed to:

Introduce the basic concepts in the understanding and the practicing of management including definitions, principles, major schools of thought, management functions, and current management events and issues.

· Impart clarity and understanding of the meaning, purpose, primary elements and characteristics of management -- including styles and objectives.

· Impart clarity and understanding on the four general functions of management and their dynamics. 

· Assist in the understanding of the growth & development of organizations, the growing importance of multinational business, and the implications of international management as well as the relevance of a global society, cultural sensitivity and knowledge.

· Promote critical thinking using the concepts and your skills/knowledge in managing both your professional and personal lives.

· Promote effective communication and help demonstrate the importance of open communications and sharing of ideas in management.

· Provide an understanding of teamwork and how to improve their effectiveness.

· Gain insight into how organizations are run and how to use the concepts and skills in managing your personal and professional lives.

· Promote your understanding of how the theories and concepts covered relate directly to you and your career/professional development and planning.

CLASS STRUCTURE
A variety of instructional methods will be used, including lecture, group discussions, experiential exercises, case discussions, and films. There may also be quizzes, case studies, self-assessments, readings, and other projects. 

You will be expected to have done all readings prior to class to increase the quality of class discussions. You are also expected to participate in class discussions. 


Taping of any kind is not allowed in the classroom without the permission of the instructor.

Cellular phones, pagers, and the like are not to be on during class unless the instructor is notified that an unusual situation demands it.


Class attendance is mandatory, and punctuality is important.  Missing three or more classes will lead to a subtraction of up to 50 points from the final grade. Students arriving late or leaving class early may suffer penalties.  Doctor’s note can be excused

Late submissions may be accepted, but may be penalized.

ACADEMIC DISHONESTY 

Cheating includes but is not limited to giving or receiving unauthorized assistance during an examination; obtaining unauthorized information about an examination before it is given; submitting another's work as one's own; using prohibited sources of information during an examination; fabricating or falsifying data in experiments and other research; altering the record of any grade; altering answers after an examination has been submitted; falsifying any official University record; or misrepresenting of facts in order to obtain exemptions from course requirements. 

Plagiarism includes but is not limited to submitting, in fulfillment of an academic requirement, any work that has been copied in whole or in part from another individual's work without attributing that borrowed portion to the individual; neglecting to identify as a quotation another's idea and particular phrasing that was not assimilated into the student's language and style or paraphrasing a passage so that the reader is misled as to the source; submitting the same written or oral or artistic material in more than one course without obtaining authorization from the instructors involved; or "drylabbing," which includes obtaining and using experimental data and laboratory write-ups from other sections of a course or from previous terms. 

If students have any doubts as to what constitutes plagiarism I suggest studying websites on this subject.  Some good ones can be found at: http://cibs.tamu.edu/eden/plagiarism.html.

COURSE REQUIREMENTS:


Two essay/short answer examinations, (with the possible use of multiple choice questions) including the final, will be given. Each will make up 120 points of the final grade and will cover topics covered in both class and in the readings.  While they will focus on materials covered in that portion of the course, the exams may also contain material from subjects covered in previous exams.

Chapter Related Material Presentations.  For each session, two pairs of students will present something that is related to the session.  Each pair can prepare either a newspaper article, journal article, case study in the book or outside book, short video clip, group activity, or role play.  Let’s do something interesting!  The presentation material MUST BE business related material. Prepare written material to whole class.  Prepare one question to think about to whole class at the end of the presentation.  These material will be also included in the exam (one question per exam).  Each pair will have 30 minutes to present their material.  First, form a pair and please sign up for a class session starting from week 2.  There will a sign up sheet on the first and second day of the class.   
Guideline of Presentation:

1. Choose a heading (For example, from Chapter 2, scientific management or contingency view point) from section of the chapter.  
2. Distribute copies of your presentation to class. (1page)
3. Provide class some contents detail of the chapter as if your pair are teaching the class.  (For example, from Chapter 2, what is  scientific management? What could be the example of scientific management? What tools can be used to perform scientific management?) 
4. Provide class the example that is relevant to chapter.  The example could be from newspaper article, journal article, case study in the book or outside book, short video clip, group activity, or role play.  
A. Explain the storyline of your material.  (If it is a case study, explain what has happen to the company. If it is short video clip, show us the video clip) 
B. Explain why your example relates to chapter material. 
C. Prepare one question to think about to whole class at the end of the presentation. 

Ethics Exercises will be required as part of the “E” designation of this course. The assignments will come from the text. For each assignment, you are to write an individual paper length of  2 pages (Double space, 12 font, Times New Roman) presenting your thoughts and opinions on the questions. For the Presentation (see below), the team must discuss both sides of the argument and thoroughly present a sound case for both positions…and hence will be longer.  The use of outside materials is encouraged for individual reports and must be used for the presentation.  Deduction of 5 points for turning in late.
Guideline for ethics exercise:

Introduction: Summarize the storyline of ethic exercise provided and state issues.

Body:  

(1) Each ethic exercises will contain about three to four possible scenarios at the end of ethical issue.  State your opinion about each scenario provided. 

(2) Among the scenarios listed, choose the best ethical choice and state why you think it is the best ethical choice.

(3) Create your own ethical scenario or possible solution to the issue.  Explain why this would be ethical scenario.

Conclusion:  Conclude either by summarizing what you stated or suggesting further issues about ethical issue.


Presentation of Ethics Exercise (20 min). 8 students will form a group. Each group will be assigned to one ethic exercise. For one of the Ethics Exercises mentioned above, one group will act out the settings and possible ethical choices of ethical issue. Pros and cons of each ethical choices will be presented in powerpoint slides and most ethical choice will be presented to class. The details will be discussed in class. The following are expected:

· An introduction of the group and an overview of who will present what.

· Clear, readable overheads.  PowerPoint must be used.  A hard copy of the slides, 6 per page format, should be submitted with the report.

· Every member presents in roughly equal shares of time and that the presentation is not merely read from notes.  Further, since reliance on notes in a professional setting is discouraged, minimal or non-use of notes will be reflected in the grade.

· The oral report should not be redundant of the text.

Team Learning.  Part of the focus of this course is to help you learn how to function as a member of a Team.  There will be a team projects (above) and students will utilize The Team Learning Document to assist them in developing teamwork skills.


Class participation through class discussions course materials is a primary element of the course. Participating makes the time in class go by quicker and facilitates learning. It also affects your grade.


Each student will prepare two papers, one individual (Myers Briggs and Strong inventory) and one group (Biz Plan). The purpose of these projects is to reinforce learning of the critical topics in the course. For all written reports critical thinking, creativity, and accuracy are the keys.  In addition, the papers should be:

· Well organized {Must include Introduction/Body/ Conclusion}.

· Grammatically correct.

· A bibliography, and footnotes should be included as appropriate.  Use an accepted style, such as the MLA.

· Appropriate use of charts and diagrams.

· Neat and properly presented. 

· Typed. Use #12 font, Double space, and number and staple all pages.  Please submit only hard copies, even if it means that the paper may be “late.”
Not incorporating each bullet point in your essay will result in minus points.
Power Point Format Paper #1, the Major Group Project is due by 11pm-email.  Guideline and examples will be posted on the web or distributed.
Four or five students will work together to write one Business Plan on a fictional company that your team creates.

Each team will first decide on the type of company you will create, and then turn in a page on which is listed the team members, and the name and type of company by end of third week. 
There are numerous resources available to help you to write the business plan. At a minimum you should visit the Small Business Administration’s web site: www.sbaonline.sba.gov/starting.  This is a good resource, and some of the links to other sites are very useful. There is also a CBA sample on my WebCT. A useful site is: http://www.win.org/library/information/business_plan_service.htm#business. My personal preference because of its coverage and simplicity is Growthink’s 2005 Business Plan Guide at: www.growthink.com. Please note the SBA site has a wide range of information on going into and being in business.  Do not limit yourself to only the business plan section. The other site provides a simplified business plan for small service firms and is one that will probably provide the most help for this class project. Note also that the text (pages 108-109) has information on writing business plans. With the information on writing business plans, you will then write your plan for your company.  Sources used should be provided in the bibliography of the report.

As part of this assignment, you will visit at least one company in the line of business you wish to create. You should include a summary of your meeting(s) as an appendix of your final report. Every member of the team must go on at least one visit. You must have the business person sign a document to acknowledge which students visited and the date of the visit.

It will be virtually impossible to present a true financial report since your firm is fictional. Hence detailed standard financial data is not required. However, you should include a pro forma cash flow statement, balance sheet, and income statement.  This would provide ballpark figures. You should also write a brief financial report demonstrating that you have some idea as to what it would cost to start your business (e.g., equipment, furniture, web site costs), and some idea of rough operating costs.

You must provide an organization chart.

You must address the issue of employees. Who they might be (skills needed) and where you would find them. Also, what human resources issues you anticipate.

You should address the external environment at least to the extent of identifying potential competitors and legal issues (permits, regulations, etc.).


If there is any social loafing or uneven distribution of workload in the group project the student(s) who engage in social loafing may have their final grade(s) reduced up to 50 points to reflect the amount and quality of work done. 


Grading:

Mid-term (Ch. 2-6, 11, 13,16)*




120 points

Final Exam (Chapters 7,12,14, 8,9,10,15)*



120 points

Paper #1 Group Project: Business Plan in PPT Format

60 points
Final Business Plan Presentation




60 points
Ethics Exercise Presentation*





32 points

Chapter Related Material Presentation*



32 points

Eight Ethics Exercises (12 points each)


            96 points

Class participation
                                                                        30 points


Total







           550 points

The final grades will be determined by percentage: A+,A,A- = 90–100%; B+,B,B- = 80-89%; C+,C,C- = 70-79%; D+,D,D- = 60-69%; and F is below 60%. The professor reserves the right to give students bonus credit based on exceptional performance, and to award “+” and “-“ grades when deemed appropriate.

Caveat:  Minor changes may be made in the course content and/or schedule as the semester progresses.

COURSE SCHEDULE


Week
Dates
Days
Topic

1
3/2

 Introduction




Form a group and a pair

Chapter Related Material Sign-Up


Chap. 2 - Management Theory









PowerPoint:  Chapter 2 




Team contract (in class activity)




Student Info Sheet Due (Minus 10 points for turning in late)
Read Chapter 2 Management in Action in the text book before coming to class.


2
3/9

Chap. 3– The Environment of Management; Ethics




PowerPoint: Chapter 3




Chap. 13 - Groups and Teams




PowerPoint: Teams, Conflict






3
3/23

Chap. 4– Global Management





PowerPoint: International

         
  


Chap. 5 Planning





PowerPoint: Planning
Business Plan name of company due

4
3/30

Chap. 6 Planning





Chap. 16 - Foundations of Control





PowerPoint: Control, Operations Management
5         4/6 

Chap. 16 - Foundations of Control – continued
Ethical Issue Presentation: Group #1

Ethical Issue Paper #1Due: Page 35
To Delay or Not to Delay?



Chap. 7 - Decision Making





PowerPoint: Decision Making
Ethical Issue Presentation: Group #2



Ethical Issue Paper #2: Page 305
Should Goldman Sachs Force Executives to Donate 

Some of Their Pay to Charity?

6
4/13

Chap. 7 - Decision Making continued




Ethical Issue Presentation: Group #3
Ethical Issue Paper #3: Page 232
Should the Principal of Westwood High Allow 

an Exception to the Graduation Dress Code?


Video on Bill Gate


7
4/20

Chap. 11- Individual and Group Behavior





PowerPoint: Personality and Stress
Ethical Issue Presentation: Group #4

Ethical Issue Paper #4 Due: Page 100


 

Chap. 11- Individual and Group Behavior
Ethical Issue Presentation: Group #5

Ethical Issue Paper #5 Due: Page 65

Should Automotive Business Executive Be Held 

Liable for Product Defects that Result in Death?

8
4/27

Mid-term (Ch. 2-6, 11, 13,16)




9
5/4

Chap. 12 – Motivating Employees





PowerPoint: Motivation


 

Chap 14 -Power, Influence and Leadership








PowerPoint: Leadership

Leadership Survey Exercise and Interpretation

10
5/11

Chapter 15 Communication 



PowerPoint: Communication




Chapter 15 Communication 




PowerPoint: Communication
Ethical Issue Presentation: Group #6

Ethical Issue Paper #6 Due: Page (TBD)


11
5/18

Chap. 8 Organizational Culture, Organization Structure




PowerPoint: Org Culture, Org Structure
Ethical Issue Presentation: Group #7

Ethical Issue Paper #7 Due: Page (TBD)





Chap. 8 Organizational Culture, Organization Structure




PowerPoint: Org Culture, Org Structure

12
5/25

Chap. 9 -  Human Resource Management
PowerPoint: HR, Careers
Ethical Issue Presentation: Group #8

Ethical Issue Paper #8 Due: Page (TBD)





Chap. 10 - Managing Change and Innovation; Organizational 


Design/ Development




PowerPoint: Change, Organizational Development  

13
6/1

Chap. 10 - Managing Change and Innovation; Organizational 


Design/ Development




PowerPoint: Change, Organizational Development  

Video (Industry change)
Final Exam Study Guide

14
6/8

Business Plan Progress 30 minute Presentation (Group 1, 2) 

(worth 30 points)


Business Plan Progress 30 minute Presentation (Group 3, 4)

(worth 30 points)
15
6/15

Final Exam (Chapters 7,12,14, 8,9,10,15)*

Final Business Plan Due by 11pm-email: aprileskim@gmail.com
(worth 30 points)


Note:  Modifications may be made in the schedule and/or assignments to enhance learning
STUDENT INFORMATION SHEET

The purpose of this form is to help me get to know who you are. Please fill it out and return it to me in the second meeting of our class. This constitutes the first requirement for this course. Please print.

Name:

E-mail:

Other universities attended:
 Major Field(s):

Work Experience:
 Career Objective:
  Other/Hobby (optional):

Attach a snapshot of yourself here. This is part of the requirement. Just about any picture will do as long as it is clear. 









 (No photocopy please)

2
8

